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Human Resource Management in Hospitality Industry in Russia
Abstract 

The papers characterizes the state of personnel management in hospitality industry and develop recommendation to use modern methods of human resource management in hospitality industry in Russia. Basing on the specific features of Human Resource development, determining the main pitfalls of Human Resource management in hospitality Industry  
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Literature Review
The first scientific surveys in HR Management appeared in the west. The earliest in studying personnel behavior management were A.Fayol, G.Myunsterberg, L.Gilbrejt, U.D.Skott, in beginning of the last century. The most famous works in HR Management field are G.Kunts and S.O.Donnel, R.Blejk and D.Mouton, M.Vudkok, D.Gibson, P.Drukker, M.Meskon.  
Introduction
Personnel development has become a very serious concern for managers of hospitality properties in Russia. This is directly connected with the problem of hiring personnel who are able to meet contemporary international service standards. Some managers are still treating their staff less important than, for instance, the organization’s material or financial resources. There is also a tendency that hospitality properties pay low wages and salaries hiring unqualified personnel. The success or failure of any hospitality property strongly depends on its employees, so it is the manager’s duty to encourage the staff to be as productive as possible, and the manager should show an active interest in the development of employees and employee programs. The organizational structure of Russian hotels and restaurants as formed very often chaotically during the day-to-day process of doing business, without special planning of how to use the staff most efficiently. The international approach to human resource management includes the entire complex of staffing functions – selecting, orienting, directing, training and promoting. Hospitality education in Russia must be reorganized so that future employees of the Russia hospitality industry were properly prepared. Hospitality education should not only focus on technical skills and knowledge, but also more theoretical concepts such as marketing and management. 
Many factors influence Russian employees who choose to work at and stay with a hospitality property. The main factors include: good salaries and bonuses, career opportunities, convenient working time, interesting jobs, comfortable working conditions, feeling needed, the need to belong to a group, good training programs, personal loyalty to the company, access to the higher levels of society, location. 
Pitfalls of Human Resource Management in Russia
Russian managers face several obstacles in reaching the goal of achieving international service standards. One of the keys to efficient recruitment is defining the selection criteria. The list of candidate job requirements should not be too long or too vague. In most cases, an employer’s candidate requirements relate to sex, age, education, some special skills, industry experience and  social characteristics. The managers face another pitfall while selecting employees. Most candidates are not ready to meet the discipline requirements and high performance levels demanded by high service standards. The hospitality industry contains a unique paradox:  while the number of personnel employed by hospitality properties is large, there is a serious shortage of qualified employees.
The human resource strategies previously discussed, emphasize the important role of the human resource department. The department in many situations is part of strategic management team, and the implementation of strategic decisions will have an important effect on hotel’s profitability and quality of service.  
Recruitment and Selection in Hospitality Industry 
Recruitment and selection are two core activities in the field of human resource management. The process of recruitment should be part of the hospitality industry human resource plan. People are major organizational resource and must be managed as such. The main belief of human resources management approach is that employees are a scarce resource and should be used properly.

The overall aim of recruitment and selection process in hospitality industry is to obtain the quantity and quality of employees required to fulfill the objectives of the organization. 
This process can be broken down into three main stages:

1. Defining the requirements, including preparation of job descriptions and job specifications. 
2. Attracting potential employees, including the evaluation of various methods of reaching the of applicants. 
3. Selecting the appropriate people for the job or appropriate job for the people.

Recruitment is part of the process concerned with finding applicants: it is a positive action of management, going into the labor market, communicating opportunities and information, generating interest.

Selection is part of the employee resourcing process which involves choosing between applicants for jobs.  
Specific Concerns of the Hospitality  Industry in Russia

      In contemporary hospitality businesses in Russia, social or worker organizations do not participate in the managerial process, and the role of trade unions is limited. At new-type properties, social programs for employees are often well designed, while at old-type properties they usually do not exist at all. In such conditions, it is more likely that employees at old-type properties would want to join trade unions due to feelings of injustice at how jobs or salaries are allocated, and feelings of powerlessness in dealing with supervisors who use subjective criteria to assess employees and act in an unpredictable manner. Trade unions in the Russian hospitality industry, where they exist at all, are the result of poor working conditions and a lack of  benefits for employees.     
As growth of tourism in general – and the hospitality industry in particular – gains priority in Russian development plans, it is essential to find a way to make the industry more competitive. One of the ways is to provide the industry with skilled and trained employees; this will help the industry improve its operational effectiveness and its competitive performance, including its ability to cope with future challenges. As a first step to achieve this aim, it is necessary to study and analyze labor needs in each tourism region to provide a scheme of the required number of jobs and necessary skills for the coming years.
Methodological/philosophical implications
The basic method of research is a system approach to the analysis of personnel development, definition of its role in the system of the organization. A number of the specific methods caused by the logic of research has been used: sociological, psychological,  survey.
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