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Abstract

Japan can be highlighted in management theories since the 60’s when Japanese miracle
occurred. The aim of this paper is to understand better how Japan’s history explains
management practices of the 20" century and to find ways to identify specific cooperation
practices. In Japan, where long term perspective is said to be traditional, proliferation of
networks and cooperation all along the history could be observed. In today’s economy,
strategic networks and alliances become more and more frequent phenomenon. Therefore,
better understanding of cooperation and lower transaction costs of alliances could help

organisms to overcome the global financial crisis.
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1 Introduction

Explicit management theories exist mainly since the industrial revolution. Although most of
technical innovations came from Europe, US have been a pioneer in creating and “marketing”
them. Therefore, what we call management sciences or management theories today is coming
from American schools. The big steps are interesting to overview: from the 19" century can
we talk about the Classical or Rational school (Taylor, Gantt, Fayol, Weber...), approx. from
the twenties about HR or Social school (MP Follett, Mayo, Roethlisberger, Barnard...) and
after the WW2 about Open Systems (Contingency, System Theory) which later leads us to the
development of management branches of today (strategy, control, HRM and OB). Changes in
the dominant paradigm have been due to technical evolutions (mass production), to social
evolutions (Maslow needs, etc.) or important events like the “Japanese Miracle”. Tomorrow’s

theories and paradigms are introduced by today’s evolutions, events, trends.

2 Research content

2.1  Networks and Cooperation

The phenomenon of globalization is clearly one of the most — if not the most — important

issues of 20™-21% century’s business life. Cooperation or strategic alliances between



companies, organizations and even countries are consequences of this phenomenon. Why?
Because available markets become larger, because competitors become stronger and stronger,
so does competition between them.

The prize to win is so high, potential market share is so important that it cannot be ignored by
the players. Today it seems that for companies the only way to stay in the game and have
comparable power to their competitors is to join networks, build up alliances where they can
merge forces and take profit from synergy.

Since the 70’s, strategic alliances and business networks became common ways of doing
business in the USA and in Europe as well. During the past 4 decades, plenty of complex,
deep analysis have been made about those alliances, their limits and the high costs of non-
cooperative behavior. (Researchers have been focusing especially on American and/or
European cases.)

At the dawn of the 21* century, it is time to overcome those limits and enable companies to

use networks in a more efficient, more intense, more evident way.

2.2 Japan and Cooperation

Japan is the country where cooperation, networks and cartels exist since more than a century.
The history of Japanese economy might give new ideas for the use of networks even in the
Western world. Since the Meiji era and especially the reconstruction of the economy after
WW2, different forms of association or cooperation (among firms in the same industries,
across industries, between public corporations, private companies and state agencies, etc.)
shape and define the basic characteristics of Japanese market structure and corporate
enterprise.

Although the phenomenon of cross-shareholding (one of the flagship of Japanese networking
practices) declines quickly since the financial crisis of the 90’s, social and economic networks
do still strongly characterize the country of rising sun.

The reconstruction of shareholding system results in strengthening M&A activity where there
are exciting opportunities of observing attitudes about cooperation in Japan (especially when

different keiretsus are merging or creating joint ventures).

Companies can form alliances in order to acquire cheaper or better input materials, capital, to
make cheaper or better output and in order to increase or protect their market share. All these

forms are common practice in Japanese economy.



2.3  Hypothesis 1
Based on the logic detailed above, I have tried to find 2 hypothesis which can help to describe

the Japanese management past and maybe the future. The past is evidently easier but it should

explain somehow the last 20 years of crisis as well.

The first hypothesis of my dissertation is as follows. What we have been calling “Japanese
Management” after WW?2 is entirely based on foreign (American) practices. The renewal
which would be needed since the 90’s might be delayed because of a lack of example to copy

(in terms of management).

The two parts of the paragraph are important. The Japanese model of management is (has
been) very consistent and homogenous. The core of it is the 4 “treasures”, as most of the
experts affirm: the life-long employment, the seniority based compensation, the long
promotions and the corporate level unions. Many books prove today that in Meiji period, as
reforms for Japan with Western assistance, roots of the actual system have been laid down.
Taylor might be the name who influenced the most the new management practices coming
into existence. Before WW2, the “Rationalisierung” movement from Germany gained
dominance over the economy and politics. After the war Americans came to care about
quality management on the island, which reinforced consequently the competitiveness of
Japanese products on the world market.

If we look at Japan’s history since the 19" century, either the country went in a way of slow
down, isolation, catastrophe, or it progressed following foreign examples. The 90’s brought a
long period where economic growth slowed down and / or turned into negative, and this crisis
could not be resolved even until now. By 2009 from the beginning of the 80’s, Japan could
not manage to find the recipe of miracle again. But the problem might be also that there are no
more foreign examples to follow neither (or at least not for the moment), even liberal

capitalism and the dominant position of the States are blurred by the 2008’s crisis.

24  Hypothesis 2

The new trends of our changing world do often make us closer to the context of the Japanese
management model. For example: with the globalization, cooperation tends to reinforce
between partners. Or, after global financial crisis of 2008, nations put more regulation on
economy and its players. The next hypothesis follows after an evaluation of importance for

strategic alliances and cooperation. Looking at business news it is to be shown in what extent



management is based today on networks. After this evaluation comes to a point that Japan,
traditionally strong in cooperation, might have some practices which are interesting to copy

for others as well.

My second hypothesis: In Japan, specific cooperation practices exist which can be applied to

companies of other nations or countries as well.

There are even examples where competitors realized cooperation in their competitive market!
I would like to discover relations between conditions and cooperation.

The basic point is logical. Common wisdom says cooperation exist more likely between
partners with long term vision. In that sense, Japan’s traditional long term perspective in
corporate governance and management makes the nation one of the champions in networks
and cooperation. Their methods and applications are to be discovered in companies using

interviews.

3 Implications

My objective during one year spent in Japan is to analyze these forms of cooperation and
understand the differences between Japanese and Westerner practices. [ will try to describe
the necessary condition that make networks live and find propositions, ideas for European and
American companies about how to have better / cheaper networks. Times to times
transactional costs analysis and theory will help me.

Findings should be able to help reorganizing management practices in companies all over the

world and allow to business units building quicker escape from crisis.

4 Research methodology and research plan

After having acquired an overview of existing literature available in English, French, German
and Hungarian, I will conduct around 20 personal interviews with professionals who are
expert of the subject, including university members, managers from Japanese companies and
from foreign companies operating in Japan. I will complete the picture of this qualitative

research with interviews made in Hungary, at Japanese subsidiaries.



Time schedule of research:

June 2009 — September 2009: review of bibliography available in Hungary

October 2009 — December 2009: review of additional bibliography available in Japan

January 2010 — July 2010: preparation for personal interviews, realizing 3 interviews / month

August 2010 — September 2010: compilation of research findings, control and validation by

host professor

Follow-up of the fieldwork conducted in Japan:

October 2010 — September 201 1: realizing other personal interviews in Hungary and Europe,

deeper analysis of collected data, dissertation in English and in Hungarian
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