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Abstract 

This paper demonstrates the research strategy and design to be adopted when 

undertaking the study of small medium enterprises as a vehicle to economic 

development. The study is concerned with the performance of business ventures, and is 

particularly interested in testing hypotheses through statistical inferences. Secondary 

data archives will form the basis where most of the data will be gathered, with 

descriptive and multivariate statistics considered as the most applicable techniques to 

be used for data analysis. This leads to the theoretical framework adopted falling within 

a positivist standpoint; which means that the philosophical stance to be adopted will be 

that of a realist ontology and objectivist epistemology. 
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1. Introduction and Research Background 

 
Successful entrepreneurship, at a firm or individual level, is argued to concern 

opportunity identification and exploitation (Shane & Venkataraman, 2000). Thus an 

entrepreneur or firm’s ability to identify business opportunities for purpose of profit 

making as well as their ability to exploit these opportunities results in value generation 

in an economy.  

It is therefore not surprising that the general presumption, among governments and 

policy makers from developed and developing economies, is invariably that 

entrepreneurship is good and we ought to have more of it. Thus a plethora of policies 

have been introduced in the UK and beyond (European Commission [EC], 2004) in order 

to increase the supply of entrepreneurs. For example, the European Commission’s 

Green Paper focusing on entrepreneurship in Europe, in alignment with the Lisbon 

Declaration of March 2000, has stated that:  

“European Union needs more entrepreneurs to strengthen its economic position; 

“thus Policy measures should seek to boost the Union’s level of entrepreneurship 
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adopting the most appropriate approach for producing more entrepreneurs and 

getting more firms to grow” (European Commission *EC+, 34th Report, 2003:6). 

 

Policy makers normally assume that if there are not enough entrepreneurs in an 

economy, increasing the supply of entrepreneurs will solve the problem. However, 

increasing the supply of entrepreneurs in isolation can be inefficient and costly at best, 

especially for developing economies. 

 

Firstly, if there are not enough entrepreneurs in an economy, it would be worth to 

ascertain whether it is a supply problem and what tends to ‘block’ the supply (for 

example: finance, better opportunities in wage employment, skills). Secondly, it may be 

that there are individuals willing to start businesses; however there are not enough 

opportunities to be exploited in the market (in a certain sector or industry) - yielding a 

demand problem.  

 

Further, Baumol (1993) raises that not all that is entrepreneurial is good, thus it may be 

that the market has too many of the ‘wrong type’ of opportunities such as corruption, or 

rent seeking. However, even after solving the demand problems and there is still not 

enough opportunities, thirdly, it would be worth to ascertain whether the type of 

entrepreneur in the economy has the capability to create new markets through 

innovation which may result in new opportunities. 

 

Therefore the starting point for my PhD research is that if an economy suspects there 

may not be enough entrepreneurs in an economy, instead of simply increasing the 

supply of entrepreneurs, a ‘diagnostic’ approach should instead be considered. 

Therefore the overall goal in my PhD research is to develop from the literature, an 

integrated framework that can hopefully be used as a diagnosis tool, since simply 

advocating for increasing the supply of entrepreneurs may not necessarily solve the 

economic challenges faced by governments. The theoretical model developed would 
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then be tested within a South African context in order to understand whether there is 

any scope to focus enterprise and economic policy.  

2. Purpose 

The purpose of the  research is to develop from the literature, an integrated framework 

to investigate what prevents people in South Africa from starting their own business, 

why does entrepreneurship only contribute 35 percent to GDP and not higher? At an 

aggregate level, what prevents South Africa from being at the same level or above other 

countries which are at similar economic conditions, particularly in terms of 

entrepreneurial activity and the supply of quality entrepreneurs? 

 

Within the context of this paper, entrepreneurship is operationalized not only as 

innovation linked to organizational founding but also as existing firms  which may be 

agents that introduce new enterprise ( for example, a touch of a slightly different 

market segment or market niche). Since there are different types of entrepreneurs for 

example on the one hand there are novice entrepreneurs with no previous 

entrepreneurial experience and on the other hand there are high growth entrepreneurs 

(otherwise known as gazelles) what I am particularly interested in high growth 

entrepreneurs as Economic research suggests that high-growth entrepreneurs are 

perhaps the most important creators of jobs and prosperity for an economy, similar 

trends have been highlighted in South Africa (GEM, 2008). 

 

The term ‘quality entrepreneur’ is defined as an individual who generates value through 

the fostering a business which is profitable, that survives, grows and creates jobs.  In the 

same spirit as Venkataram (2007) high quality entrepreneurship is about opportunity 

recognition and exploitation in order to generate value.   

Researchers in entrepreneurship have analyzed an extensive number of variables and 

factors that are considered relevant in determining a country’s supply of quality 
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entrepreneurs. However, the great majority of previous efforts focused mainly on the 

developed world .This research aims to rectify this. 

 
This study can be beneficial to governments and policymakers aiming to formulate 

policies on the types of policies and measures which need to be adopted in order to 

foster high quality entrepreneurship. 

3.  Research Strategy and Design 

Crotty (1998) suggestions that in developing research one should be concerned with the 

following: - 

ü Methods  

ü Methodology  

ü Theoretical perspective 

ü Epistemology 

Methodology and Method 

Crotty (1998) defines methods as “the techniques or procedures used to gather and 

analyze data related to some research question of hypothesis”.  

For the purpose of this research I am interested in conducting statistical analysis, testing 

hypothesis using econometrics models developed from literature. Further, literature will 

also shed light on some of the variables that will be central to the study as well as how 

to define and measure there variables. Data collection will be largely through accessing 

archival data and reputable databases such as the UNIDO, World Bank, Statistics South 

Africa and CIPRO, Department of Trade and Industry, South Africa. Figures 1 below 

illustrate the overall research design proposed.  

This will be in the form of applying the developed frame work to South Africa. Crotty 

(1998) defines methodology as the strategy, plan of action, processor design lying 

behind the choice and use of particular methods and linking the choice and use of 
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methods to desired outcomes. In terms of the Methodology, a case study approach will 

be adopted. The case study is most appropriate. 

Theoretical Perspective and Philosophical stance 

The theoretical approach to be adopted is based on the research questions and the 

proposed research methods highlighted above. Each theoretical perspective involves a 

different point of view on how to understand and explain the world. Figure 1 below 

illustrates a continuum of different theoretical perspectives. According to Crotty’s 

framework, theoretical perspective provides a context for the process, grounding its 

logic and criteria.  

Once the theoretical perspective has been identified, based on the methodology and 

research question, Crotty (1998) suggest that the final step will be to determine the 

philosophical stance that the research will be based on. Since researchers have different 

beliefs about how knowledge is created and how we recognize ‘truth’ or knowledge it is 

important to explicitly state the philosophical stance that this research will assume 

(Blaike, 2000). Put differently, it is important to state the ontological and 

epistemological assumptions underlying the research. 

 

 

Figure 1:  Theoretical perspective and philosophical stance 
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Crotty (1998) suggests that we have three epistemological positions: objectivism, which 

believes that knowledge exists whether we are conscious of it or not; constructivism, 

which believes that we come to “know” through our interactions; and subjectivism, 

believes that everyone has a different understanding of what we know; with objectivism 

and subjectivism being represented at the opposite poles of the spectrum. These are 

illustrated in the continuum in figure 1 above.  

This research will follow the positivist paradigm; this is congruent with most of the 

research found in the field of economics, but more important, this stance is congruent 

with the theoretical perspective and the methodology that have been chosen. Since the 

unit of interest is the entrepreneur and the entrepreneurial firm, I believe that they are 

“out there”, they exist and they can be quantified. Thus, the approach to research is 

based on the ontological and epistemological assumption that reality is external and 

objective; knowledge is only significant if it is based on observations of this external 

reality (Chia, 2002). 

Overall, figure 2 below summarizes the research strategy and design, illustrating how 

the research question influences the choice of methodology deemed most appropriate 

in order to answer the research question. Since researchers often make implicit but 

different methodological assumptions about the nature of reality, the theoretical 

perspective and the philosophical stance of positivism and objectivism are also in 

alignment with the research question and methodology chosen. 
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Figure 2: Overall Research Design 

 

3. Conclusion 
 

Crotty (1998) defines a theoretical framework which sheds light on elements which 

constitute research strategy and design. When conducting research it is important to 

understand the interrelationship of the key components of research (Blaike, 1993), and 

ensure that they are aligned. Further, it is important that the researcher makes clear 

his/her assumptions about the nature of knowledge and the theoretical perspectives 

underpinning their research. This will ensure that the audience understands the lens 

with which to adopt when engaging with the research. 

I am interested in conducting research based in the field of economics. I have chosen to 

look at the research question through a positivist lens, taking the stance that reality (in 

this case entrepreneurs and entrepreneurial ventures) exist and can be quantifiable. 
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