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Supply Chain Management: A Historic Perspective

Introduction

#4

E  "#$$5& 1 7 "# $$5&

1 8 : 3 '#33@;@%0&

2 6 "HE$5&



B "400%$&

6 "#$$5& ; "HE$>&
8 B F "H$$%&
7 2 " 7?&
8
< I 8 |
(D |
I <
"H#$$>&
#$ 1 : 8 "400>&
( )
* ) *
+
&
7 "#$$+& D
40,% b=
= 2 | "4005& F

16



40>+ E  "#PH&

4 054 F "H$$+& D o *
"HEPP& 1 "HIP@&
77
77
2
77

The Origins of Supply Chain Management

Transaction Costs Economics & Supply Chain Manageme
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Relationship Management
Information, product, service, financial and knowledge flows

S

—— Material Flow

Supplier Network > |Information Flow

Integrated Enterprise

Distribution Network

Capacity, information, core competencies, capital, and human resource constraints
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The Period 1950s to 1960s & Supply Chain
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The Period 1990s to the Early 21 *' Century & Supply Chain
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Summary of Developments from 1970s to the Early 21

#4
"#$,&

st Century

"#$$,&
40%%
* 7 7
40%$ C B
* F
6
2
3
?
40>% ? / 0

27




C
8
?
"13*
400% - )
7
/
7
2
Supply Chain Management Defined
2 2
%> $

28




@ ) = 4 b =
¥ "4004&
<! "HES&
:F "400>&

? :C "400%&

A 1?0 "HEPS&

E "40>@& E
F "40>5&
C "#%$%$,&

A8 8"400+&

|- >

F "#3$+&

405% F "HS+&

7 1 "#$$@&

"40,> 4054&

#$

29



"4054&

%>%> A #

1 "#$$@&

%>%%

D B 0
G E * J<
3 (<&
&
%
(&
&
7 ? ¥
? (C&

0&

30




(&

%&&&

F

0 ;%0&&"7 Y=

2
1 27
F C <E
"#ES+;,&
% &
& |

"HE$5&

3 HSSHHO&
((

% &
%

31




1677686#%

E "#$$5& 1

Key Elements of the Supply Chain
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Inventory

Location

Transportation
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Attributes of Supply Chains
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Driving Forces in the Development of Supply Chains
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The Need for Supply Chains
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The Traditional Agribusiness Market System
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Enhanced Ability to Innovate and to Differentiate
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The Changing Nature of South African Agribusiness Bvironment
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The Network Level Strategies & the Value Chain

The Need for Network Level Strategies
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Challenges from Firm Growth’s through Vertical Inte gration along Supply
Chain
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Nature of Supply Chain Relationships
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Objectives of Inter-Organizational Cooperation
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